Re-imagining
the Dream
Work
Environment
of the Future

o Is your rent term about to expire?
o Or, are there any large-scale new
reorganization arrangement?

o Are you reconsidering your portfolio
after returning to work?
o Or, can you decide on how much area do
you need and for what purposes?

Each business is unique, but all companies have one aspect in
common at present; They are all examining their real estate portfolios
carefully.
 If you want to downsize, renew, re-design or expand, with more
saving than anytime, you will need:
 A robust workplace strategy which contributes strongly to your postpandemic recovery plan,
 A solution which is reliable, applicable and exactly matches your
changing needs, and
A sample scenario based on a business case.

What is the value of your office
in the future?
You need to balance various requirements
needed by all your employees.
You need to turn your offices into attractive,
desired and high-performance spaces to return
to when working from home or a center is no
longer the case.
We believe that all these needs will be covered
in one solution.

PUZZLE
For the future;
Our Workplace Model

What we always do is to look to the future.
At Diem, we are following the stages we created and progressing in
accordance with a certain principle;

Analysis
Design
Application

A Workplace must be available for use, renewed, functional and able to
cover the needs in the future.
 Analysis Approach,
 Our occupancy rate studies,
 Our personality tests,
 Our questionnaires regarding the attitude of employees,
 Our discussions with executives,
 Thanks to our global access,
We can project what each user will need in a few years – with a high
accuracy.

Defining the road to the future…
Our proposal has two aspects;
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The Puzzle Model is Diem’s future work

space model fully customizable for various
industries and enterprises.
It balances remote and office-based work
when using the space intelligently in order
to maximize the effectiveness of each
individual and each type of work. It offers
the best of two worlds.
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Customizing the Puzzle Model, will help

you adapt the framework according to its
own unique conditions. The Puzzle Model
has been designed to gauge employees’
thoughts on
• Well-being,
• Culture,
• Productivity, and
• Remote work.

What does Studio Alliance tell us?
• As a result of COVID
protocols, 20 to 60% of the
workforce works remotely.
• In addition to 30 to 40%
empty office desks, 10 to
30% more will remain
empty.

empty desks

It suggests that at any time after
Covid, workspaces may remain
vacant by 60-80%.

The desk becomes insignificant.

KEY POINTS

HUMAN
CULTURE
RESPONSIBILITY
ATTRACTION AND
MEMORABILITY
INFORMATION TRANSFER

PERFORMANCE
CUSTOMER CONNECTION
BRAND IDENTITY &
COLLABORATION
PRODUCTIVITY
INNOVATION

OPERATION
BUSINESS DRIVER
REAL ESTATE/FOOTPRINT
REDUCTION
PORTFOLIO OPTIMIZATION
HEADQUARTERS AND
COMMUNICATION/
HOME AND COMMUNICATION

Office should
be a source of
revenue and
idea
generators.

 Generate ideas to encourage innovation and new thought.
 Ensure that your employees communicate with each other and
reinforce your sense of culture.
 Encourage diversity, participation and inclusion.

1-Is work from
home here to
stay?

The words "Office" and
"workplace" cannot be
intertwined anymore. Because,
notable amount of work can
now be done remotely, away
from homes, headquarters or
shared work spaces.

Nevertheless, some employees want
to return full-time to the office.
Quarantine was a barrier for them on
this path.
This attitude may depend on the work
they do, the personality types or its
unique challenges on work from home.
However, they are returning to a
changing workplace: There will be fewer
colleagues, a different atmosphere and
new working methods in place.

According to customer research;
•

95% of the executives said the office areas will remain unchanged in the short
term.

•

However, 25% decrease is expected in office areas in the long term as they have
conformed to new work methods.

•

Other employees will protect the area, and use it in a different and more
effective way.

Disturbing resources includes a troublesome
commute to the work, office policies,
presentation and work cabinets travel and lunch
expenses.

2-What is
important
about the
office?

However, "being at work" has actually many
commensurable aspects.
Office is the place where;
 Problems are solved through collaboration,
 Opinions are exchanged,
 Brand and business culture are created and
sustained,
 Strategic decisions are taken, and
 Important HR interviews are held.

Offices are the
places where
people meet to
laugh, socialize,
share and explore

At Diem, we believe that:
•

The workplace will not mean office anymore - it may evolve to a rather
conceptual ‘space' distributed, blended in offices, houses, private and public
open centers.

•

Use, positioning and means of office desks and equipment must be reconsidered.

•

Everyone who cannot easily work at home can create their own working
arrangement at shared work spaces.

The biggest companies of the world understood in only 3 months that
they did not need their employees to be all together at the same place.

3- What will be
the corporate
headquarters
for?

Nevertheless, headquarters have always been more than a place where
people work.

The headquarters is a mode of expression for the
company’s culture and brand.
A visitor starts feeling the organization and culture as soon as entering
the lobby. They acquire the first impression about the company profile.

As Diem, we believe that:
•

Senior decision making process may be focused on one location again, but this
location will be smaller and the higher management will become the place with
collaboration in the corporate system.

•

The headquarters office may become a more extrovert place: it must be a
transparent brand showcase for the community.

•

Headquarters office employees may be repositioned at hyper-connected, satelliteor headquarters-connected locations with technology.

•

Office blocks may be converted for residential use.

So far, office areas have been
designed according to job
descriptions of employees. However,
the job descriptions will be less
influential in the future.

4-What will be
the office for?

Before the pandemic, all of us
spent time on four things at the
office;
 Concentration study (when we
need to concentrate)
 Collaborative work (when we need
to meet)
 Socialization
 Interactive and formal learning

Going to the office for a certain
objective is targeted in the
future.
The employees will not be
needed to be at the workplace for a
whole day or during the hours
which are considered as main work
hours.

OFFICE;
- The office will be a high-performance environment which provides experience, coaching,

entertainment and technology.

- Local and remote team members will enable companies to work effectively in real time with

the customers.

- The office will become a place which attracts employees, rather than one that they go to

unwillingly.

At Diem, we believe that:
Accessing certain aspects of the work from a remote environment such as home
is almost impossible. An office will still be required for the following experiences:
 Problem-solving
 Innovation
 Group work

5-What will be
done at home?

Most people feel better when
working at home.
 They can wear anything they
want.
 They can spare the time they
spend on the way for themselves.
 They can take the dog out at
lunch or have a coffee in the
garden, and
 Have their dinner earlier.

Of course, work from home may have
negative aspects;
 Weak ergonomics,
 Extreme screen time,
 Irregular Wi-Fi and lack of
participation.
However, most of them will
disappear as we get accustomed to
a new work method. The correct
balance should be established for
each employee and their
personalities.

ADVANTAGES & DISADVANTAGES
WORK FROM HOME

•
•
•
•
•
•
•
•
•
•

Focusing time
Learning time
Feeling of trust
Autonomy
Heat/Light Control
Comfortable clothes
Extra family time
Access to the
Garden/Park
Playing with pets
Not having to spend
time on commute

•
•
•
•
•
•
•
•
•
•

Weak collaboration
Digital socializing
Poor ergonomics
Family-caused focusing
problem
Extreme screen time
Idea generation
Inclusion problem
Working for long hours
Increased e-mail
Decreased commitment to
company

WORK FROM OFFICE

•
•
•
•
•
•
•
•
•
•

Collaboration
Socialization
Friendship
Ergonomics
Idea generation
Company commitment
Access to Information
Speed of decision
making
Brand reinforcement
Quick Development

•
•
•
•
•
•
•
•
•

Lack of concentration
Weak acoustics
Noise
Distractors
Time spent on the way
Formal clothing
Lack of privacy
Lack of heat/light control
Personal habits

How much time should be spent at the office
and at home?
Before the pandemic; only 10% of our focal study, and 20% of our learning was
carried out at home. We had no socialization associated with collaboration or
work.
During the pandemic; we way that our current technology may offer us much
more than we have dreamed of.
After the pandemic; : We can expect to be productive at home for 85% of our focal
efforts, 60% of our learning, 40% of collaboration and 10% of our socialization.

At Diem, we believe that:
The idea of working from home will be evaluated by the employees in
accordance with 3 fundamental experiences;
 Focused work
 Online learning
 Integrated healthy life activity

So, What Do All These Things Mean?
We saw that there are two fundamental strengths to define the workplace of
the future;

Teamwork

• Office work areas are the most influential places for problem solving, innovation
and collective work.
Individual work

•

Home / remote work areas; focusing, the most influential
places for learning and wellbeing.

Therefore, the best blended workplace considers the best of working from home
and office; merges the two locations and increases balance and experience.
You will understand why we named our new model "Puzzle" when you put both of
these challenges together.

Puzzle takes everything we know
about the work methods and accelerates
their development. It takes all strengths of
activity-based and agile designs and
integrates their weaknesses with the new
work system.
It is not about where the employees sit
or do, it is about the experiences they
need to have and share.

The future requires a
more flexible, more
humane, and more
intuitive mode of
working.

PUZZLE; A WORK MODEL FOR THE FUTURE
Re-designing the workplace radically according to the employees needs, in a more functional,
more flexible and more effective way...

 More functional spaces
 More flexible spaces
 More effective spaces
LECTURE THEATERS, EVENT VENUES

IMMERSION ROOM

MAKERLAB

PROFESSIONAL WORK

IMMERSION ROOM

Existing Seating Order - Puzzle Model Office

